Dear Piper’s Pointe Resident,
We are sorry that we weren’t able to communicate to residents over the past days with updates. We had no power and could only perform a few functions in our office on a generator. It also has been close to 100F degrees in our office all week. Phone and cell phone service has been very spotty. I had well over 100 voicemails to our emergency number in recent days that I could not access. I personally took over 300 phone calls from residents that could not get through to our office. Please understand we didn’t want to ignore owners but we just had technical challenges.
Power was restored to our office around 12:30 today. There are still many areas without power. FPL and LCEC say they will have power to near 100% by August 22 but there are some flooded areas that will take longer. 
Some of this e-mail will be a repeat for those of you who received information from Boards who were able to communicate. 
All in all, we dodged a bullet with Irma. It came ashore southeast of Marco and travelled up I75, losing power as it went. This greatly reduced the wind damage and resulted in minimal storm surge. Thus no major flooding in our communities (others didn’t fare so well). While the intensity of damage was not as great as with Charlie and Wilma, Irma was so huge that damage is wide spread throughout the state. I haven’t been able to see he news or check on the internet so I don’t know what is being reported. I do know that many people in remote areas are being helped with deliveries by helicopters and Osprey planes coming from carriers off the coast. There are food distribution centers set up in many places including at the greyhound race track in Bonita Springs. There is significant landscape damage everywhere but major building damages are more prevalent south of Lee County. We will have a few Associations that will reach beyond their property insurance coverage but most will not.
Things are beginning to improve but we have a long ways to go. Sometimes its two steps forward and one back.
• Today, gasoline started being available in Bonita Springs and points south. For the past few days gas was more available in Ft Myers and points north than here. Many stations have no power so when gas was delivered to a functioning stations, lines would almost immediately develop. This morning I went out at 6am and found several stations with gas and short lines. I think we will have tight supplies but we should be ok on that front.
• For several days we had reasonable cell phone coverage but it is greatly degraded today on all carriers. I suspect that the generators serving the towers have run out of fuel and many are in areas where power has not been restored.
• Power is generally getting better day by day. Sometimes an area gets power but loses it again. We don’t have power for our office or my house. When we went on-line, we were told that power for our office would be restored 9/22 but that is a standard answer. For my house they said our power was restored on Wednesday evening but no one on my street has power. If you don’t have power, the more people who can get on line and report the problem, the better chance of not getting missed.
• As more recent issue is the sewer systems. Many are not operating properly due to no power to the lift stations. FLPL and LCEC are trying to use generator on roving trucks to keep sewage moving to the treatment plant but we have areas where sewage is coming up into the streets. So far we don’t know of backups into homes. The companies are requesting that people limit water usage. Don’t run laundry or dishwashers etc. For this reason we discourage people from coming here in large numbers.. There are communities where water is being shut off to prevent sewage backups into buildings. Maybe this will be resolved in the next few days
• We expect to have at least made a first pass through every community to clear landscaping and other debris from the roads by the end of this weekend. We focused on the hardest hit communities so if your community hasn’t been dealt with yet, considerer yourself lucky… some communities were devastated. We had a crew of 12 people working in one association for 3 straight days just to clear the streets so that emergency trucks and trash pickup trucks could get through. This will be a multi step process. We appreciate your patience but ask that if you see any dangerous situation that you bring it to our attention.
• For the most part the community landscapers and tree companies have been very responsive. There are a few that have been disappointing. Fortunately, Shane, the owner of Southeast spreading who does most of the mulching for our communities began organizing crews before the storm. Because we do so much work with him, he has given us a high priority and filled in where other companies were not as responsive or were overwhelmed. As of now, he has 200 people and 38 chain saws clearing debris. He rounded up about 1/3rd of the crews locally but his brother in South Carolina, who also is in the business, round up the rest of the people and sent then here. We could not have done this without him. Go Green, Greenscapes, Juarez, Florida Landscaping, Workaholics, Cintron Green Team, Blue, Crawford, Jose Flores, and Mario’s are other companies that provided notable and exceptional service. I’m sure I missed a few but these stand out.
• There is wide spread roof damage but most of it is minor and not resulting in leaks. It will just take time to investigate and organize repairs. Active leaks have to be dealt with before cosmetic damage. All roofs will need inspections and all of the roofing companies are dealing with important issues.
• All of the Gulf Breeze people are accounted for. We don’t have all of them at the office because we could not do much without power and the heat has been tough to deal with. The maintenance crews are hard at work. Yesterday we boarded up broken windows (if we missed any, let us know). Today we are putting tarps on roofs with active leaks. We purchased about $1,500 in tarps last week. Now that stores are opening up we think we will be able to buy what we need. We have also identified some units with broken sliders and railings on lanais. These present safety issues and have to be dealt with promptly. Again, if we miss anything like this, just let us know.
• As far as we know there have been no significant injuries to residents and most people are accounted for. We don’t really know who was here, who evacuated, or if they’ve returned but so far so good. People are being encouraged not to come here until the situation is more stable. Especially anyone with health or mobility issues.
• Some people seem to think that once power is on then everything is going to be done asap. My suggestion is that if you have spare cash, buy stock in Alcoa! They will be busy making soffits for Florida as well as Texas and Louisiana. I can’t even imagine how long it will take to deal with these type of repairs. We are developing and prioritizing and organizing with vendors. In a few cases we’ve started insurance claims but we doubt many of the Associations have enough damage to reach their deductible. Remember, landscaping is not covered.
• I also want to remind you that the people doing the recovery work are not highly paid and many live in homes that were seriously damaged or flooded. We ask for your patience4 and understanding. Most have been working hard all week under brutal conditions even though they have damaged hoes and families to care for. They, including several of our employees, have put communities ahead of their personal needs. Show them some appreciation when you can. A little thanks can go a long way. I am amazed at how much progress has been made in five days.
I want to thank everyone, board members and residents who have been so helpful and understanding. While we will have some challenging months ahead of us, we can all be thankful that it wasn’t so much worse.
Ralph L Weidner
President, Gulf Breeze Management Services
8910 Terrene Ct, #200
Bonita Springs FL 34135
Tel (239) 498-3311
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